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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  DSPS 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead Writer: Melissa Williams 

Department Chair/Coordinator: Professor Erika Higginbotham 

Manager: Dean Larry Maxey 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

  

Disability Support Programs and Services (DSPS) quickly transitioned our in-
person daily operations to a remote and online presence. Our Department's front-
line services, counseling, and rendered (Alternate Text Media) accommodations 
were successfully implemented for students, without interruption, during the 
Spring 2020 semester. When needed, staff worked on campus to complete tasks 
that required specialized equipment or access to paper, student files. Our 
efforts continued remotely with staff and faculty transitioning back to campus 
beginning the Fall 2021 semester. Below are the changes the department made to 
meet the needs of students during the COVID-19 pandemic: 

 Online Presence for Students: The DSPS website was updated to reflect 
changes to our remote working environment. In addition to calling our 
office directly, the department also created two online forms for students 
to request support from our office. These forms increased access to request 
new services, an appointment or call back 24/7. Previously, a student would 
have to call or physically come into our office during business hours to 
schedule with their counselor or inquire about DSPS services. Here is more 
information on the two online student forms:  

o DSPS converted our paper application for services into an online 
form. This increased access to initiate services 24/7. Students had the 
ability to apply, complete initial paperwork and submit verification of 



disability from any internet connection. Here is the link for 
the Application for Services Form. 

o DSPS created an Appointment and General Information Request 
Form. Students who completed this form would also indicate their 
primary need (a place for comment is provided), preferred method of 
communication, and the best time for our office to reach them 
(day/time). Once received, a DSPS Staff member would contact the 
student to meet their need(s). Here is the link for the Appointment 
and General Information Request Form.  

 Counseling Appointments: Prior to the COVID-19 pandemic, students 
would come into the office to meet face-to-face with their DSPS Counselor. 
Once we transitioned into a remote office, our Counseling sessions became 
more accessible for students. The additional planning and time 
management of driving to campus, finding parking, navigating bus and 
trolley routes, etc. disappeared for students. Counselors are currently 
meeting with students via zoom or phone. 

 Proctoring: DSPS created the Professor Request for DSPS Proctoring form 
for Professors to complete when they need support with administering 
extended time, or any other accommodations, to a DSPS student's exam or 
quiz. This form replaced our pre-pandemic triplicate paper form. Not only 
does it save budget costs for printing, but it’s also better for the 
environment and creates greater access for Professors and Students when 
requesting the support of the DSPS proctor.  Prior to the pandemic, 
students were responsible for obtaining the Test Proctoring Request form 
from our office and bringing the form to their Professor to complete. Once 
the Professor completed the form, the student would return the form to 
our office to schedule their proctored exam. With this new online form, the 
Professor can complete the form online 24/7. Once they complete 
the request form online, a DSPS staff member contacts the student to 
schedule the proctored exam and plan for the student’s required testing 
accommodations. This new online method streamlines the coordination of 
testing accommodations for students. Professors also appreciate the ability 
to request proctoring support outside of normal business hours. 

Negative impacts on student success and equity due to the online/remote 
modality:  

https://www.emailmeform.com/builder/form/I6tdA6410Pqx7BD52
https://www.emailmeform.com/builder/form/r320og12YD8mSf64R
https://www.emailmeform.com/builder/form/r320og12YD8mSf64R
https://www.emailmeform.com/builder/form/2f7z3GAdb5t


 The online/remote modality did impact our department in some negative 
ways. DSPS students who relied on our campus to access the internet, 
computers and/or printers were not able to complete their course work or 
participate in their remote course meetings. Prior to the COVID-19 
pandemic, the DSPS High Tech Center (HTC) was a valuable resource for 
DSPS students who needed access to technology (i.e. computers, free 
printing, internet, assistive technology, etc.). HTC staff and faculty were 
also available to provide in person training, technical and operational 
support DSPS students. This in person support was necessary for our 
kinesthetic learners and those who had limited experience with computer-
based technology.  

 The HTC also provided a space for specialized tutoring, making it more 
accessible for the students enrolled in DSPS. Students who preferred this 
specialized support were redirected to online campus tutoring and 
resources such as Net Tutor. 

 The DSPS HTC also provides two courses for DSPS students to enroll in: 
DSPS 21 and DSPS 42. Students have reported their preferred deliver 
method for these courses is in person for both of these courses. It’s 
especially important for in person training when demonstrating specialized, 
assistive technology hardware. However, they have also reported some 
advantages of being able to have zoom meetings outside of normal 
business hours and not having to complete meetings in person. Remote 
meeting with HTC faculty and staff supports equity by providing greater 
access to services and support with course related needs.   

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

The COVID-19 pandemic presented us with unprecedented circumstances, but we 
took the challenge with grace and implemented some valuable tools and practices 
for serving students. During the Pandemic, the DSPS department implemented 
online resources to improve our outreach and access for students to DSPS 
services. Below are the newly implemented changes we plan to keep and will 
continue to improve as we transition back to campus full time:   

 DSPS converted our paper application to a fully accessible, online process. 
Here is the link for the Application to apply for services. We plan to keep 
this online option because it assists the department with tracking and 

https://mydsps.sdccd.edu/user/intake/default.aspx


managing new student applications and personal disability documentation. 
This new form will also integrate into our new DSPS data management 
system called Clockwork. Since implementing our online application, we 
have noticed many students have a need to initiate services outside of our 
normal business hours. 

 DSPS created an online form for students to request information, reach 
their counselor and/or schedule appointments. Here is the link for 
the Appointment and General Information Request Form. We plan to keep 
this online request form to ensure student can request support outside of 
our normal business hours.  

 DSPS has created and manages multiple social media accounts. The 
accounts are used to share important information regarding DSPS services, 
resources, scholarships and important District and Mesa College updates. 
The social media accounts also provide a space for students to get to know 
the DSPS department faculty and staff. This personalization is important to 
ensure we are creating a welcoming environment.  Here are the social 
media accounts for the Mesa DSPS Office: 

o   Instagram: Username - mesadsps (all lowercase)  
o   Tik Tok: Username: sdmesadsps 

  DSPS created an online Professor Request for DSPS Proctoring form for 
Professors to complete when they need support with administering 
extended time, or any other accommodations, to a DSPS student's exam or 
quiz. This form replaced our pre-pandemic triplicate paper form. Not only 
does it save budget costs, it’s also better for the environment and 
creates greater access for Professors and Students when requesting the 
support of the DSPS proctor.   

 DSPS has been offering appointments to students in a remote format via 
zoom or phone throughout the COVID-19 pandemic. Although this was an 
option prior to the pandemic, it was rarely used. There are many benefits 
to continuing appointments via zoom or via phone. It creates greater access 
to services as Students can connect with their Counselor or High-Tech 
Center (HTC) staff during brief breaks at work or their class schedule. 
Students who may have relied on public transportation no longer have the 
challenge of coordinating their daily schedule around travel time to and 
from campus. Students who had their own form of transportation also 
avoid the same planning of travel time in addition to any potential 

https://www.emailmeform.com/builder/form/r320og12YD8mSf64R
https://www.emailmeform.com/builder/form/2f7z3GAdb5t


challenges of finding parking on campus. Counselors and HTC staff are also 
providing follow up emails to students after their appointments with 
important action items and resources discussed in their appointment. 
Counselors and HTC staff can also screen share or remote control a 
student’s screen to provide support on completing petitions, 
registration and any other technical demonstrations required to meet the 
student's educational needs (i.e. training on assistive technology).  

 Drop-in Academic Advising: DSPS has an academic advisor available two 
hours a week (via Zoom) on a drop-in basis. During these drop-in hours, 
DSPS students can login and ask a quick, ten-minute question related to 
their academic planning. DSPS students often require academic planning 
which considers their disability related strengths and challenges. This 
opportunity creates greater support to students who are unsure of their 
academic goals and/or need to ask course specific details to arrange 
accommodations in future semesters. Our team will continue this academic 
advising and possibly expand the number of hours available during priority 
registration and before the add/drop deadline each semester.  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

Since the last program review cycle DSPS has implemented online practices to 

address the needs of students, faculty, and staff during the COVID-19 Pandemic.  

 The DSPS Department quickly transitioned our internal work processes 

to Canvas for the management of student documentation and other District 

forms and petitions necessary for our everyday office operations. In a remote 

working environment, Canvas and SharePoint (briefly) assisted the 

department with our transition into our new paperless and electronic data 

management system called Clockwork. Clockwork will be our District’s 

main method for managing all our DSPS daily operations (i.e., management 

of student files, scheduling of staff and faculty meetings, 

student appointments, accommodation letters, etc.). Clockwork will 

also make it easier for students to apply online to our campus' DSPS office 

and transfer their accommodation to another DSPS office within our District. 

Hence, enhancing the access to services for all eligible students. Clockwork 

will also streamline the case management and data collection of student 

files. This will allow Counselors to spend more time on case management 

and supporting our students on their educational journey. Our 



department will no longer use Canvas or SharePoint. We will continue to 

improve and customize our daily operations using Clockwork for the years 

to come. 

 At the beginning of the COVID-19 pandemic, we quickly transitioned our 

in-person courses (DSPS 21 and DSPS 42) into an online format. Because of 

this transition, our faculty had to make changes to the curriculum and the 

tracking of student participation hours.  

 Campus-wide Proctoring Center: The proctoring of exams and quizzes has 

always been a challenging, labor intensive, task for the DSPS Department. 

Especially during peak times of the semester such as mid-terms and finals 

week. Although the responsibility of implementing 

accommodation(s) during exams/quizzes resides with the Professor of the 

course, the DSPS Department has made available proctoring services to 

support Mesa's instructional faculty. This has been a valuable resource for 

instructional faculty because testing accommodations require additional 

planning and resources (i.e. the scheduling of extended time, 

providing access to private or distracted reduced setting, access to assistive 

technology, oral administration, enlarged font, scribe, etc.).  As the leading 

college of equity and excellence, we have discovered that the need for 

testing accommodation may be required for students who are not eligible for 

DSPS services. This includes student athletes who may need to miss an 

exam for a game or team event, students who experience an extenuating 

circumstance (i.e., unexpected illness, family or personal emergency, 

childcare issues, work related conflicts, etc.). Having a campus wide 

proctoring center will create access for all Mesa students! Makeup 

exams/quizzes, "second chances" to improve testing scores, the opportunity 

to take an exam outside of normal business hours (evenings and 

weekends) and DSPS accommodations can become accessible to the entire 

Mesa Community. Whereas our current proctoring process currently singles 

out DSPS students by removing them from their classroom to have their 

equity needs met. Campus wide proctoring may also provide our campus 

with an opportunity to further support our Allied Health programs which 

prepare students to take state examinations to complete their educational and 

career goals. Currently, Allied Health students complete their state board 

examinations off-campus at proctoring centers within the community which 

charge a testing fee ranging from $10- $50. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  



As the leading college of equity and excellence, Mesa College has implemented 

some college-wide practices which have had positive impacts on the DSPS 

department and students with disabilities. Below are those practices and how they 

have contributed to student success and equity: 

 Mesa's campus wide resource of equipment checkouts: Laptops, webcams 

and hot spots were a valuable asset to DSPS students. Especially those who 

frequently visited our High-Tech Center to utilize a computer. During the 

COVID-19 pandemic, having reliable computer and internet access with 

essential if you were enrolled in courses. Students who were able to obtain a 

laptop, hot spot, or webcam checkout could continue with their educational 

goals. This program allowed DSPS students to redirect their financial 

resources to other school related fees (enrollment fees, textbooks, course 

related materials, etc.) or their basic needs. 

 Chatbox/Olympia: Student Services implementation of Olympia allowed 

students to search for DSPS services and engage in live chats with 

representatives on campus. If a student was looking for disability support, 

they would be direct to our webpage for more information about our DSPS 

office and the services available to support their educational needs.  

 Mesa Journeys: Mesa Journeys has also been beneficial to students with 

disabilities because it provides information about the DSPS office and 

services. In additional, DSPS office staff are notified (via email) to follow 

up with a student who may be interested or in need of DSPS 

services/accommodations. In some cases, students may have been unaware 

of the DSPS office, unsure of their eligibility, or how their previous high 

school accommodations can transition to a post-secondary educational 

setting.  

 QLESS: A new tool for managing the waiting time for Student Services 

departments and social distancing. QLESS is also an organized method for 

bringing students into our building and exposing them to our DSPS office 

while waiting for their turn. Especially those students who have never before 

set foot on our campus due to their remote courses. As DSPS transitions 

back to campus, this will be a valuable tool to manage our office's waiting 

time and to also increase the safety of social distancing for students with 

compromised immune systems. 
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